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CORRECTIONAL PROGRAMS SUPERVISOR

Employees in this class provide programs for the rehabilitation of inmates in the prison system.
Employees at this level are accountable for the development, implementation, and maintenance of total
programs activities for inmates of the smaller prison facilities, or are accountable for development,
implementation, and maintenance of one or more major and broad programs for inmates at a large
facility or institution. The primary programs areas are inmate classification; correctional programs (work
release, incentive wage, study release, home leave, adult basic education, volunteer programs,
religion, and recreation); and supportive counseling. Work involves considerable contact with
community agencies to enrich programs, establish new programs, and to conduct home leave and work
release investigations. Employees monitor effectiveness of community volunteer workers assigned to
programs activities and may supervise subordinate staff. Employees are responsible for coordinating
programs activities with custody staff.

I. DIFFICULTY OF WORK:

Variety and Scope - The inmate classification program is the primary work function, interrelating and
recurring with the correctional programs and supportive counseling. The emphasis of programs for the
rehabilitation of inmates will vary with the facility's custody level and nature of facility. Employees
promote outside resources for new and established Division of Prisons (DOP) programs, coordinate
and monitor established programs, and obtain new programs through community resources. Work may
include supervising subordinate staff and monitoring the work of volunteer community workers and
instructors assigned to programs.

Intricacy - The inmate classification function is mutually related to the correctional programs as the
inmate's custody status determines program participation. Employees review inmate's case history,
diagnostic information, prior treatment recommendations, and interview inmate to determine
recommendations for custody status. Employees must assess inmate's progress in the various
programs and the rehabilitative effects of the programs. Prison administration provides policies and
procedures for the operation of the majority of programs. Employees are responsible for refinement and
ongoing maintenance of assigned facility programs, within established policies and procedures; and are
responsible for locating community resources for programs applicable to the facility and facility's
population. Employees provide supportive counseling to inmates by answering questions on
classification status, discussing domestic problems, assisting in contacting family members, assisting in
writing correspondence, and discussing adjustment to confinement. Approach to inmates' problems
usually involves reviewing inmate's file to locate information, explaining policies, and providing
supportive listening.

Subject Matter Complexity - Work requires an in-depth knowledge of the prison system and inmate
classification process, general knowledge of psychological and sociological principles, knowledge of
interviewing techniques, and a basic knowledge of community resources.

Guidelines - The policy and procedures manual outlines procedures for holding classification meetings,
and gives general rules and regulations for programs and activities according to inmate's level. Unusual
situations are referred to supervisor.

II. RESPONSIBILITY:

Nature of Instructions - Most work assignments and management of cases are handled independently.
Employees may occasionally receive special assignments through oral or written instructions.
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Nature of Review - Inmate classification actions, new programs, and new activities are approved by
supervisor. Employees submit monthly progress reports to supervisor.

Scope of Decisions - Employees' decisions regarding classification of inmates directly affect inmates'
status: however, final decisions are made by inmate classification committees, subject to higher
approval. Employees' decisions regarding the types and the effectiveness of programs directly affect
the facility.

Consequence of Decisions - Employees make recommendations to the inmate classification
committees, and may serve as chairman of such a committee. However, higher authority has final
approval over committee decisions.

III. INTERPERSONAL COMMUNICATIONS:

Scope of Contacts - Work requires frequent contact with inmates, technical schools, mental health
centers, volunteers, community agencies, inmates' families, law enforcement officials, and church
groups.

Nature and Purpose - Employees motivate inmates to participate in programs that are offered and to
persuade inmates toward a rehabilitative attitude. Work also require that employees influence and
provide guidance to the community at large to enhance cooperation in working with prisons programs
by either active participation or endorsement. Work involves supportive counseling, as well as public
relations emphasis in order to enhance successful programs.

IV. OTHER WORK DEMANDS:

Work Conditions - Employees work in all sections of a prison facility, which places them in constant
contact with inmates, many times without custody support.

Hazards - Employees work in minimum, medium, close, maximum, or mixed custody facilities for
inmates. Work may require employees to serve in a custody role during certain activities due to a lack
of custody staff or during disturbances and escapes.

V. RECRUITMENT STANDARDS:

Knowledges, Skills, and Abilities - Considerable knowledge of policies and procedures of DOP. General
knowledge of correctional programs. General knowledge of services available to individuals from the
community and other public and private programs. General knowledge of the techniques of supportive
counseling, interviewing, job placement, and employment possibilities. General knowledge of basic
psychology, sociology, and psychological testing. Ability to gather and evaluate information concerning
an individual's past experience, training, attitude, social environment, and mental capabilities. Ability to
develop, implement, coordinate, and supervise programs within framework of policies and procedures
of DOP. Ability to make clear and concise reports both written and oral.

Minimum Education and Experience - Graduation from a four-year college or university, with a major in
a human services or criminal justice field, and one year of experience in corrections; or an equivalent
combination of education and experience.

Necessary Special Qualifications - Must be eligible for certification by the North Carolina Criminal
Justice Training and Standards Council.


